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22 High Priority Tasks in progress
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0 High Priority Tasks Due This Week

0%

1 High Priority Tasks Due Next Week

Type Task Started on Due on Staus %Progress Who

P Project 3 31/Dec/23 28/Mar/25 34%

M Live 19/Jun/24 28/Mar/25 0%

T Process 23/Jun/24 28/Mar/25 New - Yet to Start 0% Person 13

P Project Alpha 11/Nov/23 30/May/25 84%

M Produce the Plan 21/Dec/23 30/May/25 91%

T Process 21/Dec/23 30/May/25 In Progress 73% Person 4

T Meet Client 7/Dec/23 8/Jan/26 New - Yet to Start 0% Person 14

M Test 7/Dec/23 19/Jan/26 10%

T Prepare UAT 4/Jan/24 19/Jan/26 On Hold 20% Person 4

P Project Gamma 7/Nov/23 28/Jan/26 44%

M Live 7/Dec/23 28/Jan/26 20%

T Process 7/Dec/23 28/Jan/26 In Progress 40% Person 13

P Project 2 26/Nov/23 8/Aug/26 33%

M Live 24/Jun/24 8/Aug/26 0%

T Process 25/Jun/24 8/Aug/26 New - Yet to Start 0% Person 13
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 Project Alpha 84%

6 Define Problem 88%

Meet Client 90%

Requirements 85%

Process 78%

Requirements 100%

6 Produce the Plan 91%

Process 73%

Meet Client 100%

PreparePlan 100%

6 Project Development 75%

Process 68%

Design 90%

Define server 50%

Configure server 90%

 Project Beta 32%

6 Prepare UAT 23%

Meet Client 0%

Prepare PROD 45%

6 Resource Planning 50%

Process 50%

 Project Gamma 44%

6 Define Problem 90%

Meet Client 100%

Requirements 80%

6 Produce the Plan 63%

Meet Client 25%

PreparePlan 100%

6 Project Development 38%

Design 50%
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Select Resource Person 3

RESOURCES
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RESOURCES AT A GLANCE BY RESOURCE
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Task Statistics for Person 3

DUE THIS WEEK: 0 DUE NEXT WEEK: 0
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THERMOGRAM

All Staff2024Select Year Select Metrics Actual Hours Select Staff

2024 Jan/24 Feb/24 Mar/24 Apr/24 May/24 Jun/24 Jul/24 Aug/24 Sep/24 Oct/24 Nov/24 Dec/24 Total

1 86 92 128 59 48 63 213 37 18 18 18 18 798

2 92 92 128 59 48 93 575 37 18 18 18 18 1196

3 92 92 122 59 48 131 222 37 18 18 18 18 875

4 95 92 114 59 48 170 1322 37 18 18 18 18 2009

5 92 92 114 59 60 170 193 37 18 18 18 18 889

6 94 113 111 59 60 260 232 37 18 18 18 18 1038

7 94 113 111 59 60 350 535 37 18 18 18 18 1431

8 94 113 114 59 60 350 193 34 18 18 18 18 1089

9 94 113 107 59 60 391 352 34 18 18 18 18 1282

10 92 113 107 59 69 478 92 34 18 18 18 18 1116

11 92 110 107 54 69 489 60 31 18 18 18 18 1084

12 92 110 107 54 69 625 37 31 18 18 18 18 1197

13 92 110 98 54 63 419 37 31 18 18 18 18 976

14 92 117 98 54 63 441 37 31 18 18 18 18 1005

15 83 111 98 54 63 618 37 31 18 18 18 18 1167

16 83 107 77 54 63 377 37 21 18 18 18 18 891

17 83 116 77 54 60 356 37 21 18 18 18 18 876

18 89 113 77 54 60 425 37 21 18 18 18 18 948

19 86 119 77 54 60 634 37 21 18 18 18 18 1160

20 86 119 77 54 60 634 37 21 18 18 18 18 1160

21 86 119 74 54 60 268 37 21 18 18 18 18 791

22 92 122 74 54 60 73 37 18 18 18 18 18 602

23 92 122 74 54 60 325 37 18 18 18 18 18 854

24 95 125 71 51 60 247 37 18 18 18 18 18 776

25 95 125 71 51 60 246 37 18 18 18 18 18 775

26 95 125 65 51 60 281 37 18 18 18 18 18 804

27 95 128 65 51 60 62 238 18 18 18 18 18 789

28 92 128 62 51 56 176 102 18 18 18 18 18 757

29 92 128 62 51 56 138 214 18 18 18 18 18 831

30 92 0 62 51 67 103 189 18 18 18 18 18 654

31 92 0 59 0 63 0 37 18 0 18 0 18 305

Total 2821 3279 2788 1649 1853 9393 5324 822 540 558 540 558 30125
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Year

Month

Select Staff

All Staff

CALENDAR

2024

June

Task Assigned To Start Date
Days 

Required
End Date %Progress Status

Project Beta 14/May/23 280 8/Jun/24 32%

Prepare UAT 14/May/23 280 8/Jun/24 23%

Meet Client Person 14 14/May/23 25 8/Jun/24
New - Yet 

to Start

Project Development 23/Nov/23 154 25/Jun/24 38%

Configure server Person 6 22/Mar/24 95 25/Jun/24
New - Yet 

to Start

Test 5/Apr/24 46 8/Jun/24

Meet Client Person 14 14/May/24 25 8/Jun/24 Cancelled

Test 5/Apr/24 46 8/Jun/24

Meet Client Person 16 14/May/24 25 8/Jun/24 Cancelled

Test 20/Apr/24 43 19/Jun/24

Meet Client Person 14 26/May/24 24 19/Jun/24 Cancelled

Task 2 Person 1 5/May/24 5 10/Jun/24 35% Completed

145 records found. Scroll to see more records.
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TIMELINES

Task: Design
06-Feb-24 To 15-Mar-24

----------------------------------
Status: In Progress (90%)

Assigned To: Person 4

Task: Define server
14-Feb-24 To 08-Mar-24

----------------------------------
Status: Cancelled (50%)
Assigned To: Person 5

Task: Configure server
08-Mar-24 To 15-Mar-24
----------------------------------
Status: In Progress (90%)

Assigned To: Person 6

Project: Project Beta
14-May-23 To 08-Jun-24

----------------------------------
Status: 0 (32%)
Assigned To: 0

Milestone: Prepare UAT
14-May-23 To 08-Jun-24

----------------------------------
Status: 0 (23%)
Assigned To: 0

Task: Meet Client
14-May-23 To 08-Jun-24

----------------------------------
Status: New - Yet to Start (0%)

Assigned To: Person 14

Task: Prepare PROD
05-Jun-23 To 12-Mar-24

----------------------------------
Status: In Progress (45%)
Assigned To: Person 10

Milestone: Resource Planning
05-Jun-23 To 12-Mar-24

----------------------------------
Status: 0 (50%)
Assigned To: 0

Task: Process
05-Jun-23 To 12-Mar-24

----------------------------------
Status: In Progress (50%)
Assigned To: Person 13

Project: Project Gamma
07-Nov-23 To 28-Jan-26

----------------------------------
Status: 0 (44%)
Assigned To: 0

Milestone: Define Problem
07-Nov-23 To 03-Mar-24
----------------------------------

Status: 0 (90%)
Assigned To: 0

Task: Meet Client
07-Nov-23 To 18-Dec-23

----------------------------------
Status: Completed (100%)

Assigned To: Person 2

Today
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Activities by Month and Year 1 2023Select number as first month of the chart Select Year
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Impact

RISKS Updated by Month 1 Year 2024
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Risks by Status
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RISKS & ISSUES MATRIX

1 154 52 2 22
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