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TASKS COST 119.4% HOURS RISKS
$ Budget Actual Z Planned Actual &
206 13,000 15,523 6636 10171 31

Projects » Project Alpha Project Beta Project Gamma Project Delta Project Mars Project Jupiter

Pl Start: 11/Nov/23 Start: 14/May/23  Start: 7/Nov/23  Start: 7/Nov/23
End: 30/May/25 End: 8/Jun/24 End: 28/lan/26  End: 12/Mar/25
Progress 84% , ‘ 44%
6/11 In Progress 2/3 In Progress 3/11In Progress 5/13 In Progress
475 18 385 34.5
Planned 36.5 13 275
vs.
Actual 33.5
Hours -
Planed Actual Planed Actual Planed Actual Planed Actual
S— civcol NN 3 crcl N 3 covca [ 1
Risks severe [ 1 severe [ 1 Severe severe [ 2
&
Issues Moderate Moderate Moderate [0 1 Moderate
sustainable [N 2 sustainable [N 2 Sustainable [ 1 Sustainable [ 1
W Budget W Actual W Budget W Actual W Budget W Actual W Budget W Actual

Budgeted  Overspending: $-74 | 111.1% Oversoendine: $-395 1 144.1%  Overspending: $-387 1136.9%  Overspending: $-74 | 111.1%

VS.
667
— B3 sos s
Cost $741 $1,291 $1,435 $741

PROJECTS AT A GLANCE
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Select Project

Project 4

New - Yet to Start

In Progress

Cancelled

Un Planned

Start: 6/Feb/24
End: 12/Mar/25

2/3 In Progress

22
6
Planed Actual

Critical

severe [N
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= Budget u Actual

Overspendine: $-395 | 144.1%

$896

Start: 24/Nov/23
End: 12/May/24

3/9 In Progress

24.5
. I

Planed Actual
Critical
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W Budget W Actual
Overspending: $-387 | 136.9%

$1,048

s120
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Underspending: $ 9 | 95.8%
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HOURS
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Select Project All Projects

Project Alpha

1: Define Problem

Start:  11/Nov/23 End: 29/Feb/24

Tasks: 4
Planned Hours: 10.5
88%

Actual Hours: 14.5

OVERDUE: 3

New - Yet to Start

Completed
On Hold

Cancelled

Budgeted vs. Actual Cost
Overspending: -$32 | 114.0%

$228

mBudget W Actual

5: Resource Planning

Start:  5/Jun/23 End: 12/Mar/24
Tasks: 1
Planned Hours: 5

50%

Actual Hours: 3

OVERDUE: 1

New - Yet to Start

Completed
On Hold

Cancelled

Budgeted vs. Actual Cost
Overspending: -$3 | 112.0%

.

= Budget mActual

Test

9
Start:  7/Dec/23 End: 19/Jan/26

(S
10%

Tasks: 2
Planned Hours: 6
Actual Hours: 6

OVERDUE: 0

New - Yet o Start
In Progress

Completed

Cancelled

Budgeted vs. Actual Cost
Underspending: $21 | 72.7%

$77
$56

mBudget mActual

2: Produce the Plan

Start: 21/Dec/23 End: 30/May/25

Tasks: 3
Planned Hours: 13
91%

Actual Hours: 17

OVERDUE: 0

New - Yet to Start

InBrogress

On Hold

Cancelled

Budgeted vs. Actual Cost
Overspending: -$27 | 134.6%

$105

= Budget M Actual

Project Gamma

6: Define Problem

Start:  7/Nov/23 End: 3/Mar/24

Tasks: 2
Planned Hours: 6.5
90%

Actual Hours: 8.5

OVERDUE: 1

New - Yet to Start
Inprogress
Completed

On Hold

Cancelled

Budgeted vs. Actual Cost
Underspending: $14 | 79.7%

= Budget mActual

10: Live

Start:  7/Dec/23 End: 28/Jan/26

Tasks: 2
Planned Hours: 10
20%

Actual Hours: 2

OVERDUE: 0

New - Yetto Start  JfE§

in Progress ||

Completed
On Hold

Cancelled

Budgeted vs. Actual Cost
Underspending: $5 | 89.6%

$48
$43

= Budget M Actual

3: Project Development
6/Feb/24 End: 15/Mar/2

‘75%’

Start:

Tasks: 4
Planned Hours: 13
Actual Hours: 16

OVERDUE: 4
New - Yet to Start
Completed

On Hold

Cancelled

Budgeted vs. Actual Cost
Overspending: -$49 | 123.8%

$206

mBudget M Actual

7: Produce the Plan

Start: 21/Dec/23 End: 10/Apr/24

Tasks: 2
Planned Hours: 7
63%

Actual Hours: 9

OVERDUE: 1

New - Yet to Start
In Progress
Completed

Cancelled

Budgeted vs. Actual Cost
Overspending: -$16 | 126.7%

mBudget mActual

Project Delta
11: Define Problem
Start:  7/Nov/23 End: 14/Feb/24
Tasks: 3

Planned Hours: 6.5
Actual Hours: 9.5

OVERDUE: 3

‘ 90% ’
New - Yet to Start

Completed
On Hold

Cancelled

Budgeted vs. Actual Cost
Underspending: $2 | 97.0%

$67
$65

mBudget W Actual

Project Beta
4: Prepare UAT

Start:  14/May/23 End: 8/lun/24
Tasks: 2 \
Planned Hours: 13

23%

Actual Hours: 10

OVERDUE: 2

New-YettoStart [
inProgress LI
Completed

On Hold

Cancelled

Budgeted vs. Actual Cost
Underspending: $6 | 88.2%

$51
$45

m Actual ® Actual

8: Project Development

Start:  23/Nov/23 End: 25/Jun/24
Tasks: 3
Planned Hours: 9

38%

Actual Hours: 8

OVERDUE: 3

New-Yettostart [FRNIII]

Completed

On Hold

Concees NN

Budgeted vs. Actual Cost
Underspending: $1 | 99.2%

= Budget M Actual

12: Produce the Plan

Start:  21/Dec/23 End: 30/Apr/24

Tasks: 3
Planned Hours: 6
73%

Actual Hours: 9

OVERDUE: 1

New - Yet to Start
In Progress

Completed

On Hold

Cancelled

Budgeted vs. Actual Cost
Overspending: -$21 | 122.3%

$94

$115

= Budget W Actual
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153 Out of 206 Tasks are Overdue Complexity
206 In Progress ‘
New - Yet to Start
On Hold ’ ‘ J
Cancelled
= Low * Medium High = Level1 = Level2 =« Level 3
153 Un Planned

64 64 78 51 86 69
o B °

Completed

80 Tasks in progress 2 Tasks Due This Week 1 Tasks Due Next Week

24 High Priority Tasks in progress 0 High Priority Tasks Due This Week 1 High Priority Tasks Due Next Week

Upcoming Projects, Milestones and Tasks

T S N e I e T

P Project 3 31/Dec/23 28/Mar/25

M Live 19/Jun/24 28/Mar/25

T Process 23/Jun/24 28/Mar/25 New - Yet to Start Person 13
P Project Alpha 11/Nov/23 30/May/25

M Produce the Plan 21/Dec/23 30/May/25

T Process 21/Dec/23 30/May/25 In Progress Person 4
T Meet Client 7/Dec/23 8/Jan/26 New - Yet to Start Person 14
M Test 7/Dec/23 19/Jan/26

T Prepare UAT 4/lan/24 19/Jan/26 On Hold Person 4
P Project Gamma 7/Nov/23 28/Jan/26

M Live 7/Dec/23 28/Jan/26

T Process 7/Dec/23 28/Jan/26 In Progress Person 13
P Project 2 26/Nov/23 8/Aug/26

M Live 24/jun/24 8/Aug/26

T Process 25/Jjun/24 8/Aug/26 New - Yet to Start Person 13




PROJECTS

75

MILESTONES

98

F

£}

HOURS
Budget Actual ZPlanned Actual
6636 10171

$ COST 119.4%
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Actual vs. Budgeted Cost By Project

Over / Under Spending
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Budgeted Cost: $13,000
Actual Cost  :$15,523

1301
I 251 | 175.3%

Actual vs. Budgeted Cost by Resource

$2,500 $3,000

Actual Spending vs. Budgeted Cost

o

$500 $1,000 $1,500 $2,000
667

741 | 111.1%
896
1291 | 144.1%
104!
1435 | 136.9%
1342
1138 | 84.8%
1827

2818 | 154.2%
750

1208 | 161.1%
770

427 | 55.5%
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399 | 87.1%
216
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‘ m

5
816 | 147.0%

Switch Year »

Budgeted Cost: $13,000

Actual vs. Budgeted Cost by Status for All Years
Actual Cost  :$15,523

Cancelled E

1041 4380
Parons comieted EFTINRRAS
231 4545
Person 9 In Progress e PYFPYITA
408 2533
327 | 80. New - Yet to Start 1775 | 70.1%
1606
person 11 F 1247
504 | 31.4% UL 2547 | 204.3%
357
IRl 177> | 356.3%
Person 13 gg; 70.7% Switch Year »
1170
Person 14
Z AR Actual vs. Budgeted Cost by Quarter for '1935' Budgeted Cost: $
815 Actual Cost  :$
Person 15 742 | 91.0%
Person 16 Q11935
Q21935
Switch Year » o
' ' Budgeted Cost: $12,065 Q31935
Actual vs. Budgeted Cost by Month for '2024 ”
Actual Cost  :$14,618
Q4 1935
January ‘
February I
March
April I Actual vs. Budgeted Cost by Year Budgeted Cost: $13,000
May I Actual Cost  :$15,523
4 66
June g 1934
951 45 | 68.2%
sty
1935
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December I 1938
| Select Status » Completed

Actual vs. Budgeted Cost by Resource for: 'Completed’
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E
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ASNEY

TASKS $ COST 119.4%

HOURS RISKS
Budget Actual 2 Planned Actual &
206 13,000 15,523 6636 10171 31

= PROJECTS MILESTONES
GANTT CHART (L I A5) 98

Measure 1 F Gantt Titles

%Progress

Measure 2

Days Behind b Project / Milestone Bars

Update & Reset

%Progress  Days Behind

1/Nov/23
1/Dec/23
31/Dec/23
30/Jan/24
29/Feb/24
30/Mar/24
29/Apr/24
29/May/24
28/Jun/24
28/lul/24
27/Aug/24
26/Sep/24
26/0ct/24

¥ Define Problem 88% ‘ ‘ ‘
Meet Client 90%
Requirements 85%
Process 78%
Requirements 100%
¥ Produce the Plan 91% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Process 73%
Meet Client 100%
PreparePlan 100%

¥ Project Development 75%

Process 68%
Design 90%
Define server 50%
Configure server 90%
¥ Prepare UAT 23% ‘ ‘ ‘ ‘ ‘ ‘ ‘
Meet Client 0%
Prepare PROD 45%
v Resource Planning 50% ‘ ‘ ‘ ‘
Process 50%
¥  Define Problem 90% ‘ ‘ ‘ ‘
Meet Client 100%
Requirements 80%
¥ Produce the Plan 63% ‘ ‘ ‘ ‘

Meet Client 25%
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RESOURCES AT A GLANCE BY RESOURCE

16 Resources in Total
W Un Planned

Cancelled

On Hold

23
19
17
15

12 12 12 m Completed

9
8 8 M In Progress

“ 5
 New - Yet to Start

B DUE THIS WEEK

Task Statistics for Person 3

Ri 'ersol

New - Yet to Start

TASKS ASSIGNED: 15 TASK COMPLETED: 2 In Progress

Completed _

Person 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person 9 Person 10
On Hold

Cancelled @
Pl
DUE THIS WEEK: 0 DUE NEXT WEEK: 0 Un Planned

Budgeted vs. Actual Cost mBudget M Actual
Overspending: $-202 | 137.9%

$533

$735

DUE THIS MONTH: 0 DUE THIS YEAR: 12
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o PROJECTS MILESTONES TASKS COST 119.4% HOURS RISKS
= .\’E $ Budget Actual Z Planned Actual &
THERMOGRAM (= S o) 98 206 13,000 15,523 6636 10171 31

rFS

2024 Jan/24 Feb/24 Mar/24 Apr/24 May/24 Jun/24  Jul/24  Aug/24 Sep/24 Oct/24 Nov/24 Dec/24 Total

1 5278

2 5296

3 5269

4 4642

5 5026

6 4637

7 4568

8 4603

9 4802
10 5288
11 4567
12 4532
13 4927
14 4640
15 5347
16 4547
17 4733
18 4470
19 4513
20 4539
21 4653
22 4869
23 4454
24 4812
25 4374
26 4393
27 4376
28 4401
29 4366
30 3630
31 2281

Total 22072 21288 22039 20279 21285 20372 11728 1574 540 558 540 558 142833



atamis PROJECTS COST 119.4% HOURS

Budget Actual 2 Planned Actual
CALENDAR 13,000 15,523 6636 10171

All staff

o1

02 03 03 04 05 06 07

09 11 12 13 14
15 16 17 18 20 21
22 23 24 26 27 28

29 30

Days
Task Assigned To| Start Date i End Date |%Progress
Required

Project Beta 14/May/23 8/Jun/24 32%

Prepare UAT 14/May/23 280 8/Jun/24 23%

Meet Client Person 14 14/May/23 25 8/lun/24 B2 = 353
to Start

Project Development 23/Nov/23 154 25/Jun/24 38%

Configure server Person 6 22/Mar/24 95 25/Jun/24 Wy = Vs
to Start

Test 5/Apr/24 46 8/Jun/24

Meet Client Person 14 14/May/24 25 8/Jun/24 Cancelled

Test 5/Apr/24 46 8/Jun/24

Meet Client Person 16 14/May/24 25 8/Jun/24 Cancelled

Test 20/Apr/24 43 19/Jun/24

Meet Client Person 14 26/May/24 24 19/Jun/24 Cancelled

Task 2 Person 1 5/May/24 5 10/Jun/24 35% Completed
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31

[12/Feb/25]

PROJECTS (74 MILESTONES i TASKS COST 119.4% HOURS
F $ Budget Actual 2 Planned Actual &
TIMELINES 75 98 206 13,000 15,523 6636 10171
Today
Project: Project Beta Project: Project Gamma
14-May-23 To 08-Jun-24 07-Nov-23 To 28-Jan-26
- o - — —
Status: 0 (32%) Status: 0 (44%) |
Assigned To: 0 Assigned To: 0 }
Milestone: Resource Planning } Task: Define server
05-Jun-23 To 12-Mar-24 | 14-Feb-24 To 08-Mar-24
J— —— = }
Status: 0 (50%) | | |
Assigned To: 0 } | }
I |
Task: Meet Client } Task: Process }
14-May-23 To 08-Jun-24 | 06-Feb-24 To 15-Mar-24 |
— — ! - == ¢ !
Status: New - Yet to Start (0%) } Status: On Hold (68%) | }
Assigned To: Person 14 | Assigned To: Person 3 } |
I 1 I
I | [
I | } I
: ! } ! .
15/Mar/2 23/ 23 /0230 ! | O B /224
| |
| | | |
Task: Prepare PROD Task: Design | |
05-Jun-23 To 12-Mar-24 06-Feb-24 To 15-Mar-24 ‘ }
- !
| Status: In Progress (90%) !
Assigned To: Person 10 } Assigned To: Person 4 }
|
Task: Process } Task: Configure server }
05-Jun-23 To 12-Mar-24 \’ 08-Mar-24 To 15-Mar-24 |

Statu:
Assigned To: Person 13

Milestone: Prepare UAT
14-May-23 To 08-Jun-24

(23%)
Assigned To: 0

Milestone: Define Problem
07-Nov-23 To 03-Mar-24

Status: 0 (90%)
Assigned To: 0

Stat

|
|
|
|
!
!
} Assigned To: Person 6
!

!

|
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TO DO LIST Lk 75 l 98 l 206 13,000 15,523 6636 10171 31

Activities by Category By Person ENew  WinProgress M Closed
caregorys Person 1 _ 1 3
Category 2
Category 1
Category 6 _ Person 3 2
Category 4 _ Person 4 _ 2
Category 3
Person 5 1
Overdue Activities Upcoming Activities by Status Activities by Priority Person & 2
" Overdue 8 6 6 Person7 0
Person 8 1
Total 14
3 3 2
Overdue 79% Person9 0
. . . Person10 0
New In Progress Closed Low Medium High
Activities by Month and Year Select number as first month of the chart Select Year 2023
Total 14
6
u Closed
M In Progress
H New
2 2 2
1 1 1
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ASNEY

08 /M = PROJECTS MILESTONES . TASKS COSTt 112;‘4;%
RISKS & ISSUES (s N 43 IF 98 I. 206 I$ — 12,52;
o RISKS & ISSUES MATRIX

Risks Unresolved Impact
Very Low

Very High

Very High

Risks by Status

On Hold

Complete | 9

Planning

Probabiltiy

Approved l 2

Requested - 4

8

Very Low

Risks and Issues by Project

Sustainable ™ Moderate M Severe M Critical

3
2 2
1 R

= 1 1

Project Alpha Project Beta Project Gamma Project Delta Project Jupiter Project Mars Project 1 Project 2 Project 3 Project 4

RISKS Updated by Month First month of the chart _ Identified / Last Updated Last Updated 2024

OnHold e |nProgress M Complete Requested W Approved NN Planning  =—@=Cumilative Total

£y |52i

Jan/2024 Feb/2024 Mar/2024 Apr/2024 May/2024 Jun/2024 Jul/2024 Aug/2024 Sep/2024 Oct/2024 Nov/2024 Dec/2024

Risks discovered and updated in last 30 days

0.9

0.8

0.7

0.6

0.5

03

0.2

0.1
- Total 'm- 0

Green cost Dashboard

Preport repared by TEMPLATE22 12/8/2024 2:04 AM



