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All Projects
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34 High Priority Tasks in progress
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0 High Priority Tasks Due This Week
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1 High Priority Tasks Due Next Week

Type Task Started on Due on Staus %Progress Who

P Project 3 31/Dec/23 28/Mar/25 34%

M Live 19/Jun/24 28/Mar/25 0%

T Process 23/Jun/24 28/Mar/25 New - Yet to Start 0% Person 13

P Project Alpha 11/Nov/23 30/May/25 84%

M Produce the Plan 21/Dec/23 30/May/25 91%

T Process 21/Dec/23 30/May/25 In Progress 73% Person 4

T Meet Client 7/Dec/23 8/Jan/26 New - Yet to Start 0% Person 14

M Test 7/Dec/23 19/Jan/26 10%

T Prepare UAT 4/Jan/24 19/Jan/26 On Hold 20% Person 4

P Project Gamma 7/Nov/23 28/Jan/26 44%

M Live 7/Dec/23 28/Jan/26 20%

T Process 7/Dec/23 28/Jan/26 In Progress 40% Person 13

P Project 2 26/Nov/23 8/Aug/26 33%

M Live 24/Jun/24 8/Aug/26 0%

T Process 25/Jun/24 8/Aug/26 New - Yet to Start 0% Person 13
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Requirements 85%

Process 78%

Requirements 100%

6 Produce the Plan 91%

Process 73%

Meet Client 100%

PreparePlan 100%

6 Project Development 75%

Process 68%

Design 90%

Define server 50%

Configure server 90%

 Project Beta 32%

6 Prepare UAT 23%

Meet Client 0%

Prepare PROD 45%

6 Resource Planning 50%

Process 50%

 Project Gamma 44%
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PreparePlan 100%

6 Project Development 38%

Design 50%
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Select Resource Person 3

RESOURCES
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THERMOGRAM

All Staff2024Select Year Select Metrics Actual Hours Select Staff

2024 Jan/24 Feb/24 Mar/24 Apr/24 May/24 Jun/24 Jul/24 Aug/24 Sep/24 Oct/24 Nov/24 Dec/24 Total

1 86 92 128 59 48 132 118 57 18 18 18 18 792

2 92 92 128 59 48 153 240 57 18 18 18 18 941

3 92 92 122 59 48 197 831 57 18 18 18 18 1570

4 95 92 114 59 48 397 212 57 18 18 18 18 1146

5 92 92 114 59 60 286 158 57 18 18 18 18 990

6 94 113 111 59 60 240 112 57 18 18 18 18 918

7 94 113 111 59 60 322 111 57 18 18 18 18 999

8 94 113 114 59 60 150 303 54 18 18 18 18 1019

9 94 113 107 59 60 524 178 54 18 18 18 18 1261

10 92 113 107 59 69 140 69 54 18 18 18 18 775

11 92 110 107 54 69 115 190 51 18 18 18 18 860

12 92 110 107 54 69 124 80 51 18 18 18 18 759

13 92 110 98 54 63 124 1147 51 18 18 18 18 1811

14 92 117 98 54 63 287 111 51 18 18 18 18 945

15 83 111 98 54 72 102 69 51 18 18 18 18 712

16 83 107 77 54 72 149 690 21 18 18 18 18 1325

17 83 116 77 54 69 96 209 21 18 18 18 18 797

18 89 113 77 54 69 85 178 21 18 18 18 18 758

19 86 119 77 54 69 69 442 21 18 18 18 18 1009

20 86 119 77 54 81 155 186 21 18 18 18 18 851

21 86 119 74 54 81 27 77 21 18 18 18 18 611

22 92 122 74 54 81 525 444 18 18 18 18 18 1482

23 92 122 74 54 81 71 287 18 18 18 18 18 871

24 95 125 71 51 81 46 121 18 18 18 18 18 680

25 95 125 71 51 81 115 174 18 18 18 18 18 802

26 95 125 65 51 81 236 257 18 18 18 18 18 1000

27 95 128 65 51 81 88 100 18 18 18 18 18 698

28 92 128 62 51 77 104 57 18 18 18 18 18 661

29 92 128 62 51 77 106 57 18 18 18 18 18 663

30 92 0 62 51 102 136 57 18 18 18 18 18 590

31 92 0 59 0 98 0 57 18 0 18 0 18 360

Total 2821 3279 2788 1649 2178 5301 7322 1122 540 558 540 558 28656
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Year

Month

Select Staff

All Staff

CALENDAR

2024

June

Task Assigned To Start Date
Days 

Required
End Date %Progress Status

Project Beta 14/May/23 280 8/Jun/24 32%

Prepare UAT 14/May/23 280 8/Jun/24 23%

Meet Client Person 14 14/May/23 25 8/Jun/24
New - Yet 

to Start

Project Development 23/Nov/23 154 25/Jun/24 38%

Configure server Person 6 22/Mar/24 95 25/Jun/24
New - Yet 

to Start

Test 5/Apr/24 46 8/Jun/24

Meet Client Person 14 14/May/24 25 8/Jun/24 Cancelled

Test 5/Apr/24 46 8/Jun/24

Meet Client Person 16 14/May/24 25 8/Jun/24 Cancelled

Test 20/Apr/24 43 19/Jun/24

Meet Client Person 14 26/May/24 24 19/Jun/24 Cancelled

Task 2 Person 1 5/May/24 5 10/Jun/24 35% Completed

131 records found. Scroll to see more records.
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TIMELINES

Milestone: Project Development
06-Feb-24 To 15-Mar-24

----------------------------------
Status: 0 (75%)
Assigned To: 0

Task: Process
06-Feb-24 To 15-Mar-24

----------------------------------
Status: On Hold (68%)
Assigned To: Person 3

Task: Design
06-Feb-24 To 15-Mar-24

----------------------------------
Status: In Progress (90%)

Assigned To: Person 4

Task: Define server
14-Feb-24 To 08-Mar-24

----------------------------------
Status: Cancelled (50%)
Assigned To: Person 5

Task: Configure server
08-Mar-24 To 15-Mar-24
----------------------------------
Status: In Progress (90%)

Assigned To: Person 6

Project: Project Beta
14-May-23 To 08-Jun-24

----------------------------------
Status: 0 (32%)
Assigned To: 0

Milestone: Prepare UAT
14-May-23 To 08-Jun-24

----------------------------------
Status: 0 (23%)
Assigned To: 0

Task: Meet Client
14-May-23 To 08-Jun-24

----------------------------------
Status: New - Yet to Start (0%)

Assigned To: Person 14

Task: Prepare PROD
05-Jun-23 To 12-Mar-24

----------------------------------
Status: In Progress (45%)
Assigned To: Person 10

Milestone: Resource Planning
05-Jun-23 To 12-Mar-24

----------------------------------
Status: 0 (50%)
Assigned To: 0

Task: Process
05-Jun-23 To 12-Mar-24

----------------------------------
Status: In Progress (50%)
Assigned To: Person 13

Project: Project Gamma
07-Nov-23 To 28-Jan-26

----------------------------------
Status: 0 (44%)
Assigned To: 0
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Activities by Month and Year 1 2023Select number as first month of the chart Select Year
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Impact

RISKS Updated by Month 1 Year 2024First month of the chart Identified / Last Updated Last Updated
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